e

MAKHADO LOCAL MUNICIPALITY

DIRECTOR CORPORATE SERVICES
PERFORMANCE PLAN

2015/2016 FINANCIAL YEAR

PERIOD: 01/07,/2015 TO 30/06/2016
NAME OF EMPLOYEE: KHARIDZHA C.N




TABLE OF CONTENT

- VISON AND STARTEGIC MAP

- MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

- MUNICIPAL FINANCE MANAGEMENT AND VIABILITY

- GOOD GOVERNANCE AND PUBLIC PARTICIPATION

. COMPETENCIES

. RATINGS

. PERFORMANCE PROCESSESS

- SUMMARY OF KPA

. APPROVAL

oy




1. VISION, MISSION AND STRATEGIC MAP

VISION, MISSION AND STRATEGIC MAP

The Vision of Makhado Local Municipality is: “A dynamic hub for socio — economic development by 2025"

The Mission of Makhado Local Municipality is: To ensure effective utilization of economic resources to address socio- economic imperatives through mining, tourism and

agriculture

Makhado Muncipality has identified 8 Strategic Objectives which are contained in the Intergrated Development Plan. All municipal programmes will be aligned to the objectives
outlined in the figure below:

Promorte
Community and
Environmental
Welfare

Sound Financial Investin Local
Managementand  —
Viabilicy ’

Good Governance Advance Spaual

and Administrauve ; i Planningo

Excellence @ M @ v dlviacemenne B 000000 g

\ea'l

Investin Human
Capital




Municipal Transformation and Organisational Development / f
Priority Devel Key Performance [[KPI weight Baseline lAnnual Targets Project Name ||Project/Indicator Description [lLocation IFunding Budget 15/16 [Start Date |[End Date ([ist Q Target 2nd Q Targets 3rd Q Targets 4th Q Targets [[Portiolio Of
Issue/Program {|Objective Indicators/Measur| Source R'000 Evidence
me able Objective
2. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (50%)
Performance [Good SDBIP quartely New SDBIP quartel SDBIP quarterly[[Receive the template, Makhado Income Operational || 1/7/2015 || 30/6/2016 |[Compile the SDBIP|[Compile the SDBIP|[Compile the Compile the SDBIP [ISDBIP quarterly
Management |lgovernace and [lreport submitted report submitted [reports complete and submit back to  ||[Municipality quarterly report  |lquarterly report  [ISDBIP quarterly llquarterly report report proof of
System [Administrative [[to PMS office to PMS office PMS within 5 days after and submitt to and submitt to report and and submitt to PMS |fsubmission with
Excellence within 5 days after within 5 days after| receiving the template PMS within 5 days [[PMS within 5 days [|submitt to PMS  [lwithin 5 days a timeframe
g the 0 receiving the v 5 days
template template
Performance ||Good Portfolio of New Portfolio of Portfolio of Submit portfolio of evidence for|{Makhado income Operational 1/7/2015 30/6/2016 ||Compile the Compile the Compile the [Compile the Proof of
Management [|governace and [[Evidence for SDBIP Evidence for Evidence for  lfall progress given in the SDBIP  [[Municipality portfolio of portfolio of portfolio of portfolio of submission with
System jAdministrative jjquartely report SDBIP quartely SDBIP quarterlyllquarterly report evidence and evidence and evidence and evidence and a timeframe
Excellence submitted to PMS report submitted |lreports submit to PMS submit to PMS submit to PMS
office within 10 to PMS office n 10 days within 10 days afte
days after 10 in 10 days after receiving the ||after receiving the ||after receiving receiving the
receiving the after receiving the template template the template template
template template
Human Invest in % of municipa New indicator  |0.31% Training inline [[Spending of budgt on training ||[Makhado Income Operational || 1/7/2015 || 30/6/2016 |[N/A N/A N/A 0.31% Section 71
Resources and [fhuman capital [lbudget actual (2596927.18/8351[with the WSP  [lof employees and councillors ~ [[Municipality (2596927.18/83513 [[reports |
Organizational spent on 30000) 0000) |
Development implementing the 10
WSP 2015/2016
Human invest in To review the Draft [Approved Organogram  [IReviewing of organizational Makhado Income Operational || 1/7/2015 || 30/6/2016 ([N/A Invite inputs from ||Submit the draft [[Submit the final Invitations to the
Resources and {lhuman capital }|Organogram by 30 Organogram Organogram by  [lreview structure Municipality departments organogram to Draft Organogram [ldepts, Minutes
Organizational June 2016 2015/2016 may 2016 regarding the newlICouncil for to Council for and attendance
Development lorganogram provisional approval register, Council
10 approval. resolutions,
Consultation with
organised labour
Human Invest in # of posts filled 67 employees  [[30 Personnel Personnel Recruitment as per  ||[Makhado Income Operational (1 1/7/2015 | 30/6/2016 (|Advertisement of [[Shortlistingand [[Advertisement of
Resources and [lhuman capital |terms of the appointed Recruitment priority list Municipality 10 posts (1st 20 posts (2nd
Organizational approved priority bench) bench post (10)  |lbench) bench post (20) reports,
Development Interview reports
10 and Appointment]
letters
Human Invest in # of people from New Indicator |8 Recruitment in [|Appoint personel at the three  ||[Makhado Income Operational || 1/7/2015 || 30/6/2016 [[N/A N/A N/A 8 employees Appointment
Resources and human capital {EEP target groups terms of EE highest ievel following the EE  [[Municipality letters
Organizational employed in three i Pian . — = 3
Development highest levels of
management in 10
compliance with
approved EE Plan
Human invest in # of employee 6 events 6 events Employee Orgnanize and present Makhado Income Operational || 1/7/2015 || 30/6/2016 ||2 events 1event 1event 2 events Invitations,
Resources and {lhuman capital [[programmes Assistance Employee Assistance Municipality attendance
Organizational levents conducted Campaigns campaigns for all staff in all registers and
Development by 30 June 2016 10 regions close-out report
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Municipal Transformation and Organisational Development

IParticipation |

Priority Deveiopment [jKey Performance [jKPi weight \IBasetine Annual Targets Project Name (jProject/indicator Description jjLocation YBudget 15/16 ||Start Date ||End Date  ||ist Q Target 2nd Q Targets lI3rd Q Targets 4th Q Targets Fportichio Of
Issue/Program ||Objecti: di s/Measur Source R'000 Evidence
me abie Objective
To develop 3 No Tobacco All 3 outstanding ||[Development [|Compile Tobacco Control Makhado Income Operational [ 1/7/2015 |[30/6/2016 [[Development of 3 [|Submit the draft [|Submit the draft Approved 3
sutstanding HR O Y nolicies and the
Organizationai policies by 30 june for provisional Ui
Development Health & Safety and submit to Council for approval approval. (Tobacco |lresolutions
Policy and Leave approval- then implement Control Policy, (Tobacco Control
0 Occupational Policy,
Health & Safety Occupational
Policy, and Leave Health & Safety
Policy) Policy, and Leave
Policy)
Special Promote To award 15 10 bursaries 15 bursaries External 15 awards of bursary Income 450 000 1/7/2015 30/6/2016 |Bursary IAdvertisement for |Award 15 Bursary committee || Advert, List of
Programs community and||bursaries to were awarded inlawarded Bursary Award Municipality [Committee applicants to bursaries to meeting to evaluateljqualifying leaners|
environmental [lqualifying learners 2014/15 meeting to review jjrespond qualifying progress and Letters of
weifare by 30 June 2016 10 External Bursary applicants bursary awards
Policy and
procedures
Special Promote # of activities 49 events done [|43 for 2015/16 Special Organize and conduct the Makhado Income 1250 000 1/7/2015 30/6/2016 ||17 8 12 12 Attendance
Programs community and||conducted on in 2014/15 Programs special programs undertaken in ||Municipality registers,
environmental [ispecial programs the different desks of the Signed minutes,
welfare by 30 June 2016 10 Special Programs U Invitations,
programs
Close out report
3. MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (10%)
Expenditure Sound Financiall{% Capital budget 75% (Total 75 (Total budget ||Capital Budget ||Capture spending on capital  [|[Makhado Income 163 938 800 1/7/2015 || 30/6/2016 10% 40% 70% 100% Quarterly
1t [N 1t |[[spent by 30 June budget spent/Total project. Compile spending Municipality Financial Report
and vial 2016 (Total budget 100 spent/Total budget) report in terms of section 71
spent/Total budget) report.
budget)
4. GOOD GOVERNACE AND PUBLIC PARTICIPATION (40%)
Good To develop the No policy Public [Compile Public Participation Makhado Income OPEX 1/7/2015 |[31/3/2016 [|Compile public Conduct public Submit the final  [|N/A Approved draft
Participation [|governace and [[public Participatuion Policy and submit to Council for||[Municipality participation consultation of version of the policy
[Administrative [|participation by 31 policy approved ||Policy approval policy and submit |[the draft public  [|Public Notice for the
Excelience Maich 2016 to Council for participation Participation meeting
approval of Draft Policy to Counci Programmes and
4.16 Policy for approval attendance
register
Final approve
policy
Public Good To cordinate 456 456 456 Support Support services through PPOs iMakhado Income OPEX 1/7/2015 | 30/6/2016 {|Coordinate 114 Coordinate 114  liICoordinate 114  liCoordinate 114 Minutes,
[governace and [jward committee services for to have monthly ward [V ward committee ward co tee—{iward-committee Attendance
Administrative [|meetings by 30 monthly ward [lcommittee meetings in each of meetings and meetings and meetings and meetings and register,
Excellence lune 2016 committee 38 wards submit quarterly |lsubmit quarterly {lsubmit quarterly |lsubmit quarterly \Ward committee
4.16 meetings ward committees' [[ward committees' lward committees'|lward committees' ||quarterly report
report to Coun report to Council. {report to Coun: report to Council.
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Municipal Transformation and Organisational Development

Devel Key Per KP! weight IBaseline Annual Targets Project Name |IProject/Indicator Location tDate ||End Date 1st Q Target 2nd Q Targets [3rd Q Targets 4ath Q Targets Portfolio Of
Objective Indicators/Measur| Source R'000 ||Evidence
me able Objective
To provide 2 2 2 Training of Arrange and coordinate Makhado Income OPEX 1/7/2015 30/6/2016 ||Approval of the  [[Training of 38 Approval of the  |[Training of 38 ward || Training
trainings sessions ward training event of all ward Municipality memorandum by [lward committees |memorandum by [lcommittees attendance
for 38 ward committees committees tor at least 2 iviivi ‘Compiie a ciose Compiie a ciose out jiregister; training
Excellence committees by 30 4.16 events out report (1st report (2nd curriculum
June 2016 training) training)
Policies and By [|Good To review 6 by 7 by laws 6 by laws Reviewing of  [|Review of the following by Makhado Income 1/7/2015 01/07/2015 Development of  [[Submit the 6 draft [[Workshopping of ||Final submission of || 6 draft pol
Laws igovernace and [[iaws by 30 June reviewed reviewed Municipal By- [jlaws: Municipality 30/06/2016 |jthe 6 draft policies| Councillorsand  [the 6 policies to Council
Administrative [|2016 laws Swimming pool Council for Public Council for final resolution
Excellence Quarry provisional Participation on [lapproval and Invitations,
Pound approval idraft by laws publishing in attendance
4.16 Street and diverse Provincial Gazette ||registers, Final
Financial
Hawkers and Market resolutions and
Promulgation
notice for by laws|
Information Good To upgrade the Manual system ||Computerized call [JUpgrade Upgrade municipal call center  ||Civic Center Income R3000,000 1/7/2015 31/3/2016 || Request for Evaluation of RFP || N/A N/A Advertisement
Technology governace and icipal call center system municipal call [[from manual system to proposals for call #and decide for RFP
[Administrative |lcenter by 30 June center computerized logging, and recording \whether to
Excellence 2016 recording and referencing appoint a service
system and audio recording provider or not
4.16 system according to needs of
business units
Phase 1
2015/2016 - the logging and
referencing system
Phase 2 - Audio recording
isvstem for 2016/2017
Information Good ITo compiete Phase 1 done jiComplete networkjiUpgrade increase speed of server output jiCivic Center income R200,000 1/7/2015 31/3/2016 jj Call for Install the N/A N/A
Technology governace and [lupgrade of upgrades network to networks for data transfer  lland regional quotations and networks hubs,
Administrative |[network infrastructure |lbetween workstations and offices laward the project [|switching and intallation report
Excellence infrastructure by 4.16 servers commissioning of
31 december 2015 the project
Information Good To complete Phase 1 done [[Complete server ||Upgrade of Complete upgrade of servers - [[Civic Center income R200,000 1/7/2015 31/3/2016 || Call for Install the N/A N/A Appointment
Technology governace and jlupgrade of server upgrade project  fiservers lexpansion of data centre server quotations and e; ietter, Project
[Administrative [fupgrade project 31 award the project ||server and agreement,
Excelience December 2015 lcommissioning installation
4.16 according to the report and
project agreement| payment
with the service certicate
provider
Information Good To upgrade the EXis dataline [[internet datali internet Upgarde the internet dataline [|Civic center income R150,000 1/7/2015 31/3/2016 || Memorandum Official order to || TELKOM N/A Approved
iTechnology igovernace and flinternet dataline too slow upgraded dataline to optimise speed for offsite approval by the  [|[TELKOM and complete the memorandum,
IAdministrative ||by 31 March 2016 upgrade backups and internet use. MM in terms lcommissioning of [lupgarde and [ TELKOM
Excellence (Changed from Upgrade of TELKOM upgrade payment out agrement, Close
46 TMS) quotations out report, Proof
of payment




Municipal Transformation and Organisational Development {

Development |[Key Performance |[KPI weight W8aseline Annual Targets  [[Project Name ator Description ||Location Frunding JBudget 15/16 [Start Date |lEnd Date 2nd Q Targets 3rd Q Targets 4th Q Targets Teortfolio O
Issue/Program ||Objectir di s/Measur Source R'000 Evidence
me able Objective
Information Good To upgrade the Unacceptable  [|Acceptable server [[Upgrade server|[Upgrade of server room by Center Income R70,000 1/7/2015 31/3/2016 Evaluate PINACLE || N/A N/A Approved
Technology governace and llserver room to standard of room conditions llroom removing carpets and AFRAC'S proposal
Admi acceptable server room 'workstation equipment
Excellence standards by 31 wayforward 'wayforward
December 2015 for dismatling of loutcomes
4.16 lenvirorac and UPS
hout
distrupting
business
Information Good To procure video N/A Procure video Procure video [[Procure Video Editing software ||Civic Center income R10,000 1/7/2015 Caii for Award, procure || N/A N/A Appointment
Technology governace and jiediting software editing software llediting suitable for use by business 31/12/2015 [|lquotations and instal letter,
IAdministrative jiby 31 December software process owner installation,
Excellence 2015 4.16 report; payment
certificates,
Information Good To procure ICT 2014/15 critical [|According to Procure ICT Procure laptops, computers, Civic Center Income R200,000 1/7/2015 Memorandum to || Evaluation of Receive ordered || N/A Appointment
Technology jgovernace and [joffice equipment needs only needs analysis office printers and desktops according| 31/12/2015 [[MM for approval |lservice providers [lequipments and letter, Orders,
Administrative [|31 March 2016 equipment to accurate needs analysis to standardise sauced through allocate to users payment
Excellence lequipment and SCM and certificates and
suace a single appointment. Asset Register |
service provider [|[Determine the
4.16 registered in the |linstitutional need
field. and place order
with the
appointed service
provider
Information Good To procure hand N/A 2 Hand held Procure two (2) hand held Civic Center Income R10,000 1/7/2015 30/9/2015 || Call for N/A N/A N/A Appointment
Technology governace and [lheld communicationlfc ication radios for quotations and letter, payment
Administrative [[communication registry staff to communicate procure certificates,
Excellence radios 30 4.16
September 2015
Counci Good # of Council 15 6 Organize Councii meeting as Makhado OPEX 1/7/2015 11 30/6/2016 §ii 1 2 2 Minutes,
Services governace and [[meeting convened meeting per schedule Municipality Attendance
Administrative [iby 30 June 2016 register, notice off
Excellence 446 invitations.
Council Good # of Executive 25 24 Executive Organize Executive Committee |jMakhado income OPEX 1/7/2015 30/6/2016 |6 6 6 6 Minutes,
Services governace and |lCommittee Committee Meetings as per schedule Municipality Attendance
Vieetings Meetings register, notice of}
Excellence convened by 30 416 T invitations.
June 2016
Communicatio [[Good To procure 2 x N/A 2 Television sets [|Procure and install television  ||Civic Center Income R20,000.00 1/7/2015 30/9/2015 ||Call quotations N/A N/A N/A TVs and payment
n governace and |ltelevision sets by sets in the Office of the Speaker| and procure certificates
|Administrative lI30 September land the Office of the Chief
Excellence 2016 4.16 Whip




Municipal Transformation and Organisational Development

D Key Perf: KP! weight IIBaseline lannual Targets  |[Project Name |[Project/Indicator Description |lLocation Funding |[Budget 15/16 ||Start Date |lEnd Date liist Q Target 2nd Q Targets 3rd Q Targets 4th Q Targets [_—ve.io:c of
Issue/Program [|Objective i s/Measur Source R'000 Evidence
me able Objective
Communicatio [|Good To procure 2 X N/A 2 Decoders Procure and install decoders for||Civic Center Income OPEX 1/7/2015 | 30/9/2015 ||Call quotations N/A N/A N/A Decoders and
n governace and lldecoders by 30 DSTV in the Office of the and procure payment
Administrative 2016 Speaker and the Office of the cates
Excellence 4.16 Chief Whip
‘Communicatio |jGood To procure 2 X N/A 2 Radios Procure radios for regional Civic Center Income RR00.00 1/7/2015 30/9/2015 liCall quotations Concluded N/A N/A Radios and
n igovernace and [[radios of regional broadcasting services that also and procure payment
Administrative [lbroadcasting have a recording function
Excellence stations BY 30 June| 4.16
2016 i
I
Communicatio ||Good To review the 1 |Reviewed Reviewed Review the 2014/15 ed Makhado Income OPEX 1/7/2015 30/6/2016 || Distribute for Submit reviewed [[N/A N/A Approved 2015 |
n [governace and |[Reviewed BathoPele Service ||Bathopele Makhado Bathopele Service Municipality comments of aii  ||Service Standards Batho Pele
Administrative {iBathoPele Service 416 Standards service Standards and submit to departments to Council for Service
Excellence Standards by 31 standards Council for approval approval Standards
December 2016
Communicatio [|Good To develop a N/A Council approved |[Comprehensivel[Develop website policy for ic Center Income OPEX 1/7/2015 30/9/2015 ||Submit to Council |{Implement N/A N/A Council approval
n governace and [jcomprehensive website policy website policy [lapproval by Counc for approval website policy of policy
|Administrative |lwebsite policy by
Excellence 31 December 2016 410
Good # of imbizos 4 4 Public Consult members of the public iMakhado Income OPEX 1/7/2015 | 30/6/2016 |1 1 1 1 Attendance
Participation [[governace and |lconvened by 30 Participation lon service delivery issues Municipality register and
Administrative [[June 2016 4.16 Programme
Excellence
Public Good # of imbizo 1 1 Imbizo Giving Feedback to community [|[Makhado Income (OPEX 1/7/2015 30/6/2016 ||1 N/A N/A N/A Attendance
Participation [lgovernace and |[feedback session Feedback on service delivery issues raised|{Municipality register and
Administrative [lconvened by 30 4.16 Session during 2014/2015 financial year program
Excellence June 2016
Public Good To review Stakeholders Stakeholders Review of Makhado Municipality Income Income OPEX 1/7/2015 30/6/2016 |1 N/A N/A N/A Approved
governace and (|[Makhado |\ A\ Stakeholders Stakeholders
dministrative {IStakeholders Framework Framework Management anagement
Excellence Management 4.16 reviewed Framework Framework and
Framework BY 30 council
September 2016 resolution
Public Good To review [Communication [|[Communication  ||Review of Makhado Municipality Income Income OPEX 1/7/2015 1 N/A N/A N/A Approved
Participation |lgovernace and ||Makhado Strategy Strategy reviewed |[Communicatio 30/06/2016 Communication
Administrative ||Communications n Strategy strategy and
Excellence Strategy by 30 council
September 2016 4.16 resolution policy
and counci
resolution
Internal Good % implementation 80% 100% AG(SA) action ||lmplementation of the AG(SA) [[Makhado Income OPEX 1/7/2015 30/6/2016 ||100% (# of queries||100% (# of queries|{100% (# of 100% (# of queries || Progress report
governace and lof the AG(SA) plan action plan Municipalif resolved/# of resolved/# of queries resolved/# of
action pian by 30 resolved/# of queries in the
Excellence June 2016 4.16 action plan) queries in the action plan)
action plan)




5. COMPETENCIES

Core Competencies Weight
Strategic Capability and Leadership i0
Programme and Project Management 10
Financial Management 10
Change Leadership 10
Governance Leadership 20
People Management 5
Core Occupational Competencies Weight
Moral Competencies 5
Knowledge and Information Management 10
Planning and organising 5
Analysis and Innovation 5
Results and Quality Focus 10
100

.




6. ASSESSMIENT RATINGS

The assessment of the performance of the Employee will be based on the following rating scale for KPA’s and CMCs:

3 2 1
2 Performance
nEslandlvg Significantly Above [[Fully Effective Not Fully Effective LOAEEARLANe
Performance : Performance
Expectations

Performance far
exceeds the standard
expected of an
employee at this level

Performance is
significantly higher
than the standard
expected in the job.

Performance fully meets the
standards expected in all
areas of the job.

Performance is below the
standard required for the job
in key areas.

Performance does not meet
the standard expected for
the job.
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6.1.2.

7. ASSESSMENT PROCESS

ad hoc tasks that had to be performed under the KPA
(b) Values on actual performance are supplied for KPI’s and Activities under each KPA as part of the Institutional Assessment. Based on the Target for an
activity or KPI, over or under performance are calculated and converted to the 1-5 point scale. These scores are carried over to the applicable employee’s
performance plan. During assessment, the empioyee has a chance to motivate for higher scores. The panel members have a chance to ask questions
regarding

(c) Thefinal scores are converted to % Performance by making use of COGTA Performance Assessment Rating Calcuiator

Assessment of the CCRs

(a) Each CCR should be assessed according to the extent to which the specified standards have been met

(b) An indicative rating on the five-point scaie shouid be provided for each CCR

(c) This rating should be multiplied by the weighting given to each CCR during the contracting process, to provide a score

(d) The score is translated to a final CCR percentage through COGTA Performance Assessment Rating Calculator (refer to paragraph 6.5.1)

40
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8. SUMMARY OF KPAS

Key Performance Areas Weighting
Municipal Transformation and Organisational Development 50
Basic Service Delivery 0
Local Economic Development (LED) 0
Municipal Financial Viability and Management 10
Good Governance and Public Participation 40

18X
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9. APPROVAL

On behalf of Makhado Municipality, | undertake to ensure that a work environment conducive for
excellent employee performance is established and maintained. As such, | undertake to lead to the

best of my ability, commucate comprehensively, and empower managers and employees. Employees performance will be evaluated twice annually. As such i therefore commit to do my utmost to live u

will have access to ongoing learning,

ng, v

them. i herewith approve this Performance Pian

Signed and approved by the Municipai Manager on behaif of Council

Date

MR MUTSHINYALI i.P
MUNICIPAL MANAGER

clearly understand what is expected of expectati

I herewith confirm that | undertand the startegic importance of my position within the broader organisation. |
furthermore confirm that | understand the purpose of my position as well as the criteria on which my

°
I=g
~+
=
m
1%
]

ation, mv suneriors, collesuies an
sation, my superiors, coliegues ar

expectations and serve the orga

enthusiasm at ail times. | hereby confirm and accept the coonditions to this plan

Signed and accepted by the Employee

A s s Date

RIDZHA C.N A
DIRECTOR CORPORATE SERVICES
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